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KEY ISSUE 
 
To inform the Local Committee (Woking) of partnership arrangements and 
responsibilities for strategic flood risk management in Surrey; and consult on 
our ambitions in the draft Surrey Local Flood Risk Management Strategy. 

 

SUMMARY 
 
Recent Government legislation has provided local authorities with a number 
of new responsibilities in relation to flood risk management. It has also 
provided a timely opportunity to review the activities that we already carry out. 
The Surrey Flood Risk Management Strategy marks the start of a new, more 
coordinated approach to the work that we all carry out in this important area. 

 

OFFICER RECOMMENDATIONS 
 

The Local Committee (Woking) is asked to agree: 
 

(i) The partnership approach and ambitions for strategic flood risk 
management in Surrey. 

 
(ii) Note the impending publication of a draft Surrey Flood Risk 

Management Strategy, with a view to giving comment during the 
consultation period (September to November 2012). 
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1 INTRODUCTION AND BACKGROUND 
 
1.1 Surrey is a county with a high risk of flooding. It has experienced major 

flood incidents, including several in the last 10 years. Evidence indicates 
that in future the damage caused by flood incidents could increase, due 
to the impact of climate change and further pressure for development in 
areas at risk of flooding. 

1.2 Surrey County Council has been designated lead local flood authority 
and consequently has a number of specific new responsibilities that 
relate primarily to ‘local flood risk’, namely from surface water, 
groundwater and ordinary watercourses (smaller rivers, streams and 
ditches). Flood risk from all other rivers (known as main rivers) remains 
the responsibility of the Environment Agency. 

1.3 As local planning authorities, districts and boroughs are required to take 
account of national planning policy guidance on flood risk, amongst 
other considerations, in both their development control and forward 
planning work. They also have a number of other powers and statutory 
obligations on flood risk management, such as powers to designate 
structures and features that affect flood risk. 

1.4 The Surrey Flood Risk Partnership Board (hereafter the Partnership 
Board) was set up to ensure there is a strategic approach to flood risk 
management within Surrey. Under it, partners will work towards a joint 
understanding of local flood risk and an alignment of priorities and 
investment. 

1.5 The Partnership Board’s core membership includes Surrey district and 
borough representatives (to reflect areas with the greatest flood risk):  

 Epsom & Ewell Borough Council 

 Guildford Borough Council 

 Reigate & Banstead Borough Council 

 Runnymede Borough Council 

 Woking Borough Council (chief executive champion). 

However, the inclusion and participation of all boroughs and districts is 
sought through collaborative working arrangements and the requirement 
to share information. 

1.6 The Partnership Board has commissioned the Surrey Local Flood Risk 
Management Strategy (hereafter the strategy). The strategy will take 
account of all types of flooding, which reflects the partnership approach. 
It also recognises that residents and businesses do not always 
distinguish between different types of flood risk; the impact is their key 
concern. 

1.7 The strategy clarifies the roles and responsibilities of the different 
organisations involved in flood risk management in the county, including 
how they work together. It sets out ambitions and priority actions. It also 
provides a list of projects. These will be submitted to the Thames 



PUBLIC ENGAGEMENT ITEM 2 

www.surreycc.gov.uk/woking 
 
 

Regional Flood and Coastal Committee with the intention of levering 
funding. 

 
1.8 Our ambitions to 2017 in the draft strategy (in no particular order) are:  

 

iii. Sustainable drainage - We will develop an approach to sustainable 
drainage systems that is fully integrated with the planning system. 
Large development sites will be exemplars. We also want to see more 
retrofitting of sustainable drainage systems in high risk areas.  

iv. Resilience - Together we will promote flood resilience and resistance 
measures to ‘at risk’ households and businesses in Surrey. This will 
include the continued development and sharing of ‘self help’ 
opportunities. 

v. Insurance - We will urge the Government to work with the insurance 
industry to guarantee the availability and affordability of flood 
insurance. 

viii. Technology - We will continue to promote and use innovative 
technologies, to better understand the nature of flood risk, and identify 
potential flood risk mitigation measures. 

 

2 ANALYSIS 
 
2.1 The Wey is one of the largest rivers to flow into the Lower Thames. The 

Environment Agency’s 2010 Wey Flood Risk Management Strategy 
(hereafter the Wey strategy) details short, medium and long-term 
measures for managing risk. Across the Wey catchment 1,050 
commercial and residential properties are at risk of flooding in a 1% 
annual probability flood event.  

i. Drainage strategy - We will develop a long term drainage asset 
management strategy, which covers highways and ordinary 
watercourse maintenance. As a result we will target high risk and high 
need areas in a joined up way.  

ii. Infrastructure - The relevant local authorities will work together with the 
Environment Agency to ensure the development and implementation 
of flood risk management strategies including the Lower Thames and 
Wey. This will bring tangible reductions in flood risk to some Surrey 
communities. 

vi. Funding - We will be ambitious in our approach to securing national 
flood risk management funding, and in exploring additional funding 
sources. We will assist, where possible, in supporting the funding of 
property level protection schemes in high risk areas. 

vii. Communications - We will continue to explain what work is underway 
to reduce flood risk, how this is prioritised and what role residents and 
businesses can play.  
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2.2 Short term measures (0-5 years) identified in the Wey strategy include 
maintaining the existing standard of maintenance and dredging, flood 
warning and public awareness, and seeking commitments to retain the 
floodplain for flood risk management uses. The structural work 
recommended in the Wey strategy, the Woking Hoe Stream flood 
alleviation scheme, was completed in March 2012. This has significantly 
reduced the risk to 200 properties in Woking town. 

2.3 According to Surrey’s Preliminary Flood Risk Assessment, Woking and 
Byfleet are the second highest risk areas for surface water flooding in 
Surrey.  

2.4 We have developed a Woking surface water management plan to 
identify sustainable responses to manage surface water flooding. The 
key partnership group included Surrey County Council, Woking Borough 
Council and the Environment Agency. The resulting action plan will be 
publicly available in the autumn. It will be used to identify future projects 
and make associated funding bids.  

2.5 Woking Borough Council’s Core Strategy has been found ‘sound’ and 
legally compliant. Policy CS9: Flooding and Water Management is 
relevant to flood risk management. The key evidence base was the 
2009 Strategic Flood Risk Assessment produced by Capita Symonds. 

2.6 Woking Borough Council has taken on the role of chief executive 
champion for the Surrey Flood Risk Partnership Board. The borough 
plays a key role in involving all Surrey districts and boroughs in the work 
of the board.  

2.7 Local Environment Agency schemes that have received funding in the 
2012-13 programme include the Rive Ditch flood alleviation scheme.   

 

3 OPTIONS 
 
3.1 We could have produced a strategy that only addressed surface water, 

groundwater and ordinary watercourses. The Partnership Board 
decided on an integrated strategy.  

3.2 With regard to the ambitions in our strategy, we could: 

 Be more ambitious in our partnership working  

 Be less ambitious. 

3.3 Changes in national funding mean we also need to consider options for 
local funding that may be allocated to local flood risk priorities. 

3.4 The Strategic Environmental Assessment process for the annual 
strategy action plan will provide a clear account of the environmental 
risks and opportunities for environmental gain that are associated with 
options being considered.  
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4 CONSULTATIONS 
 
4.1 Public consultation on the Surrey Local Flood Risk Management 

Strategy runs from September to the end of November 2012. It can be 
found at www.surreycc.gov.uk/floodriskstrategy or call 03456 009 009. 

 

5 FINANCIAL AND VALUE FOR MONEY IMPLICATIONS 
 
5.1 In April 2012 the way that the Government funds flood risk management 

projects changed. We are developing an understanding of areas in 
Surrey that have the highest eligibility for national funding to ensure that 
Surrey receives its fair share. 

 

6 EQUALITIES AND DIVERSITY IMPLICATIONS 
 
6.1 We have considered equalities implications in a full equality impact 

assessment of the strategy. 

6.2 In terms of prioritising locally important schemes, we will consider areas 
of the county where there are concentrations of vulnerable residents, 
who could be particularly at risk in the event of flooding (for example 
elderly, disabled or less mobile residents).  

6.3 Members can report flood incidents and encourage people in known 
high-risk flood areas to be prepared for flood incidents. To report any 
problems related to floods, see Who to contact to report problems with 
floods. 

 

7 CRIME AND DISORDER IMPLICATIONS 
 
7.1 Surrey’s Local Resilience Forum does not identify crime and disorder as 

a risk associated with flood incidents in the Surrey Community Risk 
Register. 

 

8 CONCLUSION AND RECOMMENDATIONS 
 
8.1 Surrey County Council is the lead local flood authority and has a 

statutory duty to produce a strategy. However, the county council and 
partners also view the strategy as a real opportunity to work together to 
reduce risk to residents and businesses and prepare for the future. 

8.2 The Local Committee (Woking) is asked to agree: 
 

(i) The partnership approach and ambitions for strategic flood risk 
management in Surrey. 

 
(ii) Note the impending publication of a draft Surrey Flood Risk 

Management Strategy, with a view to giving comment during the 
consultation period (September to November 2012). 

http://www.surreycc.gov.uk/floodriskstartegy
http://www.surreycc.gov.uk/roads-and-transport/road-maintenance-and-cleaning/drainage-and-flooding
http://www.surreycc.gov.uk/roads-and-transport/road-maintenance-and-cleaning/drainage-and-flooding
http://www.surreycc.gov.uk/people-and-community/emergency-planning-and-community-safety/emergency-planning/community-risk-register
http://www.surreycc.gov.uk/people-and-community/emergency-planning-and-community-safety/emergency-planning/community-risk-register
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9 REASONS FOR RECOMMENDATIONS 
 
9.1 There is a role for everyone to play in the management of flood risk. We 

can coordinate our services better so that the risk of flooding is reduced 
and the aftermath of flood incidents are as minimal as can be. 

 

10 WHAT HAPPENS NEXT 
 
10.1 We will circulate the draft strategy widely to community groups, 

individuals and organisations with an interest in flood risk management. 
Public consultation ends 12 weeks after publication, which is likely to be 

30 November 2012. We will update the draft strategy in response to 
people’s comments. The strategy will become a statutory document, 
which Surrey’s local authorities, water companies and internal drainage 
board must have regard to. 

10.2 The Partnership Board will provide an annual progress report to the 
Surrey County Council Environment and Transport Select Committee 
and Directorate Leadership Team for Environment and Infrastructure. 
The outcomes and decisions of the Partnership Board will feed into the 
Thames Regional Flood and Coastal Committee (RFCC). The 
Partnership Board will receive quarterly reports from each of the Lead 
Local Flood Authority’s operational groups that provide: 

 

 Updates on the groups’ work programmes and key issues for 
review and endorsement 

 Assurance that liaison is working and that partners are fulfilling 
their commitments 

 Recommendations for actions which the senior officers need to 
focus further attention on. 

 
 
 
Please note: To report any problems related to floods, please contact the relevant agency and 
not the officers below, thank you. See Who to contact to report problems with floods. 

 

LEAD OFFICER: 

 
Deborah Fox, Strategy and Commissioning Team Manager 

TELEPHONE NUMBER: 020 85419381 

 

E-MAIL: Deborah.fox@surreycc.gov.uk 

 

CONTACT OFFICER: Mark Howarth, Flood Risk Strategy Manager 

TELEPHONE NUMBER: 01483 517445 

E-MAIL: Mark.howarth@surreycc.gov.uk 

 

BACKGROUND 

PAPERS: 

Draft Surrey Local Flood Risk Management Strategy 
and/or an executive summary of the strategy.                   

 
 

http://www.surreycc.gov.uk/roads-and-transport/road-maintenance-and-cleaning/drainage-and-flooding
mailto:Deborah.fox@surreycc.gov.uk
mailto:Mark.howarth@surreycc.gov.uk

